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i?^^! EF H Re P J0 CEEO ^ G TO THE! QUE8TI0N8, A FEN GENERAL 1 OBSERVATIONS: 

MIGHT BE USEFUL, I HAVE READ ALL' THE ANALYSES; THAT’ HAVE! SEEN MADE 1 
AVAILABLE TO 8AIG0N, THE- LAST BEING THE JOINT' OX A/CZ A/XNR PAPER! ON 
THE MILITARY SITUATION CONCLUDING THAT JT' IS. NO’. LONGER! A GUSBYION* 

WHETHER HANOI WILLI NIN. BUT ONLY when, unfortunately j t HAVEl Ai 

LONG MEMORY, WHEN I ARRIVED IN SAIGON IN JULY < 19?3, XT' WA8 THE : 
UNANIMOUS OPINION OF THE MILITARY INTELLIGENCE! BRIEFERS THAT (1) 

PHNOM PENH WOULO C0LLAP8E ON 16 AUGUST, THE' DAY AMERICAN BOMBING 
WOULD CEASE, aNO ( 2) THAT THE RVNAF, NOW THATTTHE! AMERICANS; HAD 

pulled out ano no morei bombing coulo be oone by the; Americans, 

would 00 WELL TO LAST UNTIL' THE FIRST OF THE! YEAR* THE FANK> NOT' 

ONLY 010 NOT FOLD, IT TOOK KOMPONG TOM BACK WITHOUT' AMERICAN Alfll 
IN VIET-^A^, there CAN BE NO QUESTION THAT . THROUGH LAST’ JUNE! (18741 

WHEN the a^mUnITIQ* shortage REALLY TOOK EFFECT', THE; military INITIATIVE 

WAS I I THE H4N0S OF THE' RVNAF ANO THE HANOI F0RCE8 WERE FURTIN6, 

2, THEREFORE, I BA 
THE INTELLIGENCE CO 

caught s ur,ar T “ a ‘* 


' " ~ 1 wnv>*w r wn | a iiv | . 

CK OFF FROM THAT ASSESSMENT, REMEMBERING! THAT 
MMUNITY’S GREATEST FEAR IS THAT’ IT WILL' HAVE! SEEN 
LING TO PREDICT A DISASTER, LOOKING AT JT# 0I8« 

TFCTTVciv. rue MTt ttaov o **•< * « 


LICENCE COMMUNITY’S GREATEST FEAR IS THAT’ IT WILLI 
CAUGHT S w ORT I*' FAILING TO PREDICT A DISASTER, LOOKING- AT' 
PASSIONATELY A*0 OBJECTIVELY, THE MILITARY SITUATION DOESN’T COME! 

!1! A L BLEAKU Y * THIS 18 ^T'TOjSAY IT ISNfT GRIM, 
I KNO< VcRY NELL IT IS - BUT NOT THAT HOPELESsl PURE COUNTINGi OF 

DltfTSTflMS. T\) flYWFP WflDnc tucmdCttph • eucuu Aih< avr 9 vu « m A g 


’ ’ t, Uf U A, ' u n 

Y I# ii^ ,Zt , 1- -/> ,,, - w ‘■ w " w ‘ ’M.Mni *i Avnu »iuri|. 

I KNO 4 VcRY NELL IT IS - BUT NOT THAT HOPELESsl PURE COUNTINGi OF* 

DIVISIONS, In OTHER WORDS, THEORETICAL ENEMY CAPABILITY «• 3 TO 1 rw 

THE 'JEY4'’Q REPORT - DOES NOT GIVE THE WHOLE' PICTURE, . * 

3, F30 Example, T W E MARINE DIVISION HAS NOW BEEN RECONSTITUTED 

A*0 IS R£OY FOR ACTION, the second DIVISION IS a STRENGTH OF. 
ld,Z?v ^ I LL BE FULL* EFFECTIVE in one MONTH, THE 22ND DIVISION, 

WITH THE 3EST STAFF ANO BEST COMMANDER, is ADDING TO ITS 2,000, 

AN ELE M £' J T CF 330 FROH THE 3RD DIVISION, 400 FROM j^E FIRST DIVISION, 
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6,00^1 FILLERS, AND A RFt FORCE PROM SAIGON' JN' TWO' WEEKS, AND- UXLLI 5 * 

FULL* READY FOR FIELD ACTION IN FOUR; WEEKS;. 

4« EVEN MORE IMPORTANTLY, GENERALI TOAN AND GENERAL! NGHJ, WHO > <, 

has Taken OVER remnants of II CORPS, HAVE QUIETLY' LIFTED THE! AIRBORNE! ' 

DIVISION I'-TO PHAn RANG 8y NIGHT, AND I THINK; WE! WILL! SEE ^80HEI 
VERY HARO FIGHTING QURXNG THE COURSE OF THE! NEEK* . WITH THE' VIRTUAL! 

CASCADE OF LEAKS OUT OF WASHINGTON THESE OATS WEi ARE! NOT 1 GOING' TO' 

BE. AS WELL-INFORMED ABOUT GVN AGGRE8SIVE MOVES: AS. FORMERLY , 

BUT PERHAPS WE wlLL HAVE A CLEARLY SUCCESSFUL 1 AGGRESSIVE; 

ACTION FOR THE PRESIOENT TO CITE. IN HIS SPEECH; ALSO PROGRESS' 13' 

being made in plans to upgrade - the territorial! forces into thei 

REGULAR ARVN STRUCTURE. EVEN MORE IMPORTANTLY, SIGNIFICANT * 

PROGRESS IS 0EI*G h A [>E : IN PREPARING PLANS FOR THIEU'TQ COMPLETELY 
DELEGATE OPERATIONAL' RESPONSIBILITY TO GENERALI VIEN AS: GENERALI 
WEYANO RECOMMENDED; 

5, ALL' THIS LEADS ME TO CONCUR IN GENERAL' HEYANDl'S?', STATEMENT* THAT' 

THE GVN SHOULD BE ABLE' TO HOLO THE SITUATION ZN MR! 3: ABOUT AS XT’ 

STOOD ON 3 APRIL, WITH PERHAPS SOME' RECOVERY IN' HR! Ui - Wgi AL80 
BELIEVE THE 0£LTA WILL) HOLO WELL' FOR THE IMMEDIATE! FUTURE, . 

6. SINCE WEYANO'S DEPARTURE, WE: HAVE HAD A LESSENING OFl TENSION 
a, NO AN INCREASE OF MORALE. THIEUIS- SPEECH DID! CONTRIBUTE:’ TO' A 
diminution OF THE -ILO' RUMORS THAT INFECT' SAIGON, WHICH ARE' PICKED 
UP BY AMERICAN PRESS, SPARK A FLOOD OF BACKGROUND! DOPE: STORIES- 

FROM WASHINGTON', WHICH TEND TO HEIGHTEN CONCERN HERE', AND "S 

CAUSE u$ TO SPEND TOO MUCH TIME PUTTING THE! RUMORS. TO BED AGAIN,. % 

FOR EXAMPLE, STORIES GIVING THE ESSENCE OF: THC( HOPELESS ~ PR03N08X S ^ 

OF THE OIA/CIA/INR MILITARY ANALYSIS WERE ON THE< WIRES WITHIN 46 A 

HOURS OF' THE STUDY’S AVAILABILITY TO THE WASHINGTON BUREAUCRACY',. 


7, PEOPLE ARE AWAITING THE FORMATION OP A NEW GOVERNMENT 
WITH HOPE IN SOME CASES, WE HAVE QUIETLY ENCOURAGED,, ALL! THE! 
RESPONSIBLE OPPOSITION TO RESPOND AFFIRMATIVELY IF 1 ASKED TO 
SERVE. THE RESPOnSc HAS BEEN MIXED, BUT' THE IDEA THAT DIFFERENCES: 
MUST BE SUBMERGED IS GRADUALLY TAKING HOLD, 


0. ALTHOUGH N£ CM mEYER DISCARD THE POSSIBILITY OF A MILITARY 
COUP, T BELIEVE THE POSSIBILITY IS INCREASINGLY REMOTE FOR THE TIME 
BEING, although THE COUP. RUMORS CONTINUE TO FLOW IN, 

9, I Ai MUCH LESS CONCERNED WITH week THAN LAST ABOUT A CRUMBLING: 

of oroer avo morale here in Saigon, but i live in constant pear ofi 

AN UNAUTHORIZED, UNCOORDINATED ACTION OR STATEMENT' FROM WASHINGTON' 
THAT COJLO TEAR THE FRAGILE FABRIC OF: CONFIDENCE. THAT IS. GRADUALLY' 
BEING RESTORED, 
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18, I WAS TAUGHT FORTY YEAR8 AGO THEi MOST DANGEROUS' ACTIVITY'. AN : 
INTELLIGENCE OFFICER COULQ’ UNOERTAKE: WAS. TO' TRY’ TOt ANALKZElTHgi . 
ENEMYtS INTENTIONS *- BETTER. STICK TO- HIS CAPABILITIES^ . OUTM' HAVgl 
BEEN WATCHING' OUR FRIENDS FROM HANOI WITH A CERTAIN’‘INTEN$ITY SINCE' 
1930, IT IS SIMPLY NOT IN CHARACTER. FOR THEM TO MAKE! ANI IMHEOIATEl 
SMASH AT SAIGON, THERE ARE BOTH. CONSTANTS QF' TMESRi OWN PQLSC? AND: 
THE IMPONOERABLES OF OUR REACTION WHICH THEY’ HAVE! TQ> HULL> OVER) FORi 
A WHILE, THE PATTON SYNDROME IS NOT A FACET OF’ THEIR: CHARACTERS, 

DANANG, hue, KO.NTUM, pleiku, nha trang were: not TAKEN in a sudden 
frontal assault, THEY WERE 1 ABANDONED BY THE: 8YN*, AND THE! 

MAGNITUDE OF THE TERRITORY ABANDONED AND NOW OCCUPIED BY HANOI 

also presents digestive problems. 


11, ALTHOUGH I AOMIT THE POSSIBILITY THAT THEi REBERWE 01VXS10N8. 

NOW BEING BROUGHT INTO THE SOUTH COULD 8E RUSHED; SOUTH FOR: AN 
IMMEDIATE smash AT SAIGON BEFORE. THE: RYNAFi. CAN REGROUP AND- 
REFIT, I THINK The: PROBABILITY UNLIKELY,. THEY# PERHAP8:;BETTER; THAN 
HOST WESTERN ANALYSTS, UNDERSTAND THE MAGNITUDE' OFI THIEU»S; 

GAMBLE AND, 0E8PITE THE DISASTROUS FEATURE8- 0F| JTI: IMPLEMENTATION, 
HANOI RECOGNIZES THAT IT IS A NEW BALL 1 GAME: MILITARILY AND' THAT 
THEY CAN NO LONGER MASS SUPERIOR; FORCE: TO CHEW' UPl ISOLATED. OUT*- 
POSTS ONE BY one!, AS THE SHOCK WEARS OFF* THgl RVNAFi 18: ALSO 
BEGINNING TO REALIZE THAT IT IS A NEW BALLI GAME- ANO WITH: THEl 
CONSTITUTION OF THE NEW DIVISIONS, THEY WlLLfc FORI THE FIRST TIMgfc 
BE ABLE TO MEET THE ENEMY IN EQUAL. FORCE^ AND MOST’ ARE? RATHER- EAGER' 
FOR REVENGE - ALWAYS A GOOD MOTIVATION FACTOR' FQR : A MILITARY FORCE, 
SO IF WE can KEEP THE EQUIPMENT AND MUNITIONS- COMINGi ON THE 1 
SCALE GENERAL WEYANQ HAS RECOMMENDED, THE’ POSSIBILITY EXISTS’ 

THAT THEY ARE GOING TO SURPRIZE HELL' OUT QFi THE AUTH0R8 0PI THAT 
MILITARY ANALYSIS, 


12. My BELIEF IS THAT THE NORTH VIETNAMESE- KNOW THIS, ALTHOUGH 
THEY WILL RESUME THE PRESSURE AFTER TAKING A WHILE' TO RETHINK THE! 
SITUATION, THERE ARE OTHER REASONS TO AVOID A DIRECT SMASH AT " 
SAIGON, For THREE DECADES THEY HAVE TRIED 1 TO AVOID THE IMAGE; 

OF; NAKEO MILITARY CONQUEST', UNTIL- VERY RECENTLY "WHEN THE. 

OBVIOUS COULD nq LONGER’ BE HIDDEN - THEY FEVER! ADMITTED THE 
EXISTENCE OF NORTH VIETNAMESE MILITARY UNITS IN THE SOUTH, 
OBVIOUSLY, THE PICTURE: PRESENTED TO THE WORLD OF: MILLIONS FLEEING 
THEIR CONTROL IS ^OT ONE THEY RELISH, WITH A CITY OF THREE MILLION, 
99 PERCENT OF -MO-, HATE A,nO FEAR THEM, THERE- IS NO WAY THEY CAN 
MILITARILY TAKE SaIGON WITHOUT ENORMOUS CARNAGE FOR ALL THE 

world to see, although, if i were running their strategy i. would 

have already TAKE-* it, COUNTING ON THE WORLO TO QUICKLY FORGET AS 
THEY DID I'! CZEPHJSLOVAKIA and HUNGARY 1 , THEY ARE, TO A CQN*- 
SIOERAPLE EXTENT, PRISONERS OF’ THEIR DEEPLY INGRAINED TRAINING 1 TO: 

avoio public and direct responsibility for- the* image: they could 

NOT POSSIBLY AVOID IF THEY NOW SMASH AT SAIGON, 
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10, I WAS TAUGHT FORTY YEARS AGO TNEi M08T DANGEROUS: AC®IVI?Y' AN 
INTELLIGENCE OFFICER COULD UNOERTAKE: WAS. TO' TRY Vf SK ANAL YEElTHE* 

ENEMY » 9 INTENTIONS *• SETTER. STICK TO HIS CAPABILITIES*. GUT I HAVgl 
BEEN WATCHING OUR FRIENDS FROM HANOI WITH A CERTAIWINYENlITY SINCE! 

31 930 * IT IS SIMPLY NOT IN CHARACTER FOR THEM TO' MAKE! ANI JflHEDSATEl 
SMASH AT SAIGON, THERE ARE BOTH. CONSTANTS QF) YMElRl OWN POLICY AND: 
THE IMPONOERABLES OF OUR REACTION WHICH THEY’ HAVE! TO* HULL! OVER* FpRi 

a while, the patton syndrome is not a facet or their: characters; 
OANAVG, hue, KONTUM, pleiku, nha trang were: not taken in a sudden 
frontal assault, THEY WERE' abandoned by the. gyn*, AND THE! 

MAGNITUDE OF THE TERRITORY ABANDONED ANO NOW OCCUPIED BY HANOI 

also presents oigestive problems, 

11, ALTHOUGH I ADMIT THE POSSIBILITY THAT - THEi REBERYE OIVISION8. 

NOW BEING BROUGHT INTO THE SOUTH COULD- 8E' RUSHED: SOUTH- PQRl AN 
IMMEDIATE SMASH AT SAIGON BEFORE. THE; RYNAFi.CAN REGROUP ANO' 

REFIT, I THINK The* PROBABILITY UNLIKELY, , THEY, PERHAPS; BETTER; THAN 
MOST WESTERN ANALYSTS* UNDERSTAND THE MAGNITUDE' OFt TM|EU-t$; 

GAMBLE : ANO, 0E8PITE THE DISASTROUS FEATURE8- OF| ITS: IMPLEMENTATION, 
HANOI RECOGNIZES THAT IT' IS A NEW BALL 1 GAME! MILITARILY ANO' THAT 
THEY CAN NO LONGER- MASS SUPERIOR; FORCE; TO CHEW- UPi ISOLATED. OUT*- 
POSTS ONE BY ONE'. AS THE SHOCK- WEARS OFF* THE) RVNAFi 18: ALSO 
BEGINNING TO REALIZE THAT IT" IS A NEW BALL! GAME' ANO WITH) THE! 
CONSTITUTION OF THE NEW DIVISIONS, THEY WILL* FORI THE FIRST TIMS* 

BE ABLE TO nEET THE ENEMY IN EQUAL' FORCER AND MOST' AREYRATHER' EAGER! 
FOR REVENGE - ALWAYS A GOOD MOTIVATION FACTOR: FOR 1 A MILITARY FORCef 
SO IF WE CM KEEP THE EQUIPMENT AND MUNITIONS COMJNGi ON THE 1 
SCALE GENERAL WEYAND HAS RECOMMENDED, THE' POSSIBILITY EXISTS 
THAT THEY ARE GOING TO SURPRIZE HELL* OUT OFi THE AUTHORS OFI THAT 
MILITARY ANALYSIS, 




12. My BELIEF IS THAT THE NORTH VIETNAMESE' KNOW THIS^ ALTHOUGH 
THEY WILL RESUME THE PRESSURE AFTER TAKING A WHILE) TO RETHINK THE! 
SITUATION, THERE ARE OTHER REASONS TO AVOID A DIRECT SMASH AT 
SAIGON, For THREE OECAOES they HAVE TRIED' TO AVOID THE IMAGE; 

OF; NAKEO MILITARY CONQUEST’, UNTIL- VERY RECENTLY "WHEN THE. 

OBVIOUS COULO nq LONGER' BE HIDDEN - THEY FEVER! ADMITTED THE 
EXISTENCE OF NORTH VIETNAMESE MILITARY UNITS IN THE SOUTH,. 
OBVIOUSLY, THE PICTURE: PRESENTED TO THE WORLD OF: MILLIONS FLEEING 
THEIR CONTROL IS '-OT ONE THEY RELISH, WITH A CITY OF THREE MILLION, 
99 PERCENT OF who-, HATE AnO FEAR THEM, THERE. IS NO WAY THEY CAN 
MILITARILY TAKE SaIGON WITHOUT ENORMOUS CARNAGE FOR ALL THE 
WORLO TO SEE, ALTHOUGH, IF I WERE RUNNING THEIR STRATEGY I. WOULD 
HAVE ALREADY TAKEn IT, COUNTING ON THE WORLO TO QUICKLY POR0ET AS 
THEY DIO I'! CZEPHJSLOVAKIA AND HUNGARY’, THEY ARE, TO A CQN*- 

sidera^le extent, prisoners of' their deeply ingrained training 1 to 
avoid public and direct responsibility for. the' image: they could 

NOT POSSIBLY AVOID IF THEY NOW SMASH AT SAIGON^ 
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THE' 0IVI3I0N ON THE PRESENT NHA TRAMWAY NJNHi UNE* W0UW ! NOT 9Et AN 
UNMITIGATED DISASTER IF: A TRUE CEA$EtiPgRC< ANO- MILITARY. EVACUATION 
OF! north VIETNAMESE FORCES TO POSITIONS NORTH OF! THAT’ LINE! 6QULQ* SB! 
ARRANGEO. IT IS A BIT' TOO EARLY FOR! THE! MILITARY TOUCCEPT'-THISV BUT’ 
EVEN WITHIN SENIOR RANKS, IT 18 NOTTTREASQN TO- DISCUSS IT, 








16. IT IS THE ABOVE MIX OF; FACTORS WHICH LEAD; ME: TO< CONCLUDE' 

WE HAVE' tine TO REDRESS THE MILITARY BALANCE, TO MAKE; THE. CASE) 

FOR THE THREE YEAR PROGRAM ,A8 A MATTER. QF; CONSCIENCE* AND TQi 
ORIVE IT HOME INTO THEl PUBLIC’ CONSCIOUSNESS. THAT . THIS! 18. 'THE! ONLY 
POSSIBLE way we CAM EVER GET' OUT OF' VIETwNAM WITHOUT’ 80 EROOING 

OUR POSITION IN THE WORLD THAT’ THE. COSTS WILL! BEI INFINITELY GREATER' 
THAN THE AMOUNTS OF THE REMAINING $700- MILLION' PRQM THE' ORIGINAL! 

FY 75 REQUEST AnD TwO BILLION A YEAR OVER; THEi NEWT VTHREEi YEARS, I 
SAY IT Can BE: DONE. IF THE RESOURCES THAT EXIST’ IN- TMEl EXECUTIVE' 
BRANCH CAN BE REPEAT CAN BE MOTIYATEO TO MAKE! A REAL! TIGHT OUT 
OF) IT WITHOUT TIPTOEING WITH FORELOCK' IN HAND' T0f AVOSOi OFFENDING) THgi 
CONGRESSIONAL! 00VE8, THEY ARE 1 NOW VULNERABLE! ANO : THE 1 FIRST’ PUKEl 
WE; SHOULD BEGIN Is WITH THE' CURRENT' HEARING' BEFORE 1 THE.- SENATE! 
JUOICI&RY SUBCOMMITTEE: ON REPUGEES', I BELIEVE; A. POLITE* BUT* 
FORCEFUL PRESENTATION OF OUR- POSITION CAN EASILY BE’ HADE) IN A WAY' 
WHICH WILL! ENLIST NATIONAL SUPPORT. 

17, nO * TO YOUR QUESTIONS'. 

I - OUR OBJECTIVE SHOULD BE TO STABILIZE; THE; CURRENT 
MILITARY AND POLITICAL SITUATION (THE LATTER WITH. OR- WITHOUT 
THIFU IF HIS DEPARTURE SEEMS ESSENTIAL! AND CAN : BEI MANAGEO- 
BY the VIETNAMESE WITHOUT CHAOS), THEN TO DEVISE! A FORMULA 

(the three year package if no one; has a better* ioeaj ' 

WHICH WILL. LET U3 FIX A DEFINITE OATE OFl DEPARTURE IN 
A WAY THAT WILL; NOT' DESTROY OUR CREDIBILITY ABROAD ORi 
REMAIN A DIVISIVE ISSUE AT HOMEL WITH; SUCH- AN 

ass'irance to back them we might consider' whether to 

URGE THE SOUZH VIETNAMESE, AND OEMAND, AT THE PRICE: 

OF FURTHER STEPS ON DETENTE, THAT THE' SOVIETS AND! CHINESE. 

have Hanoi accept independence of rvn along; nha 
TRamG-TAY NlNH line, with enforceable machinery to- 

ENSURE EVACUATION OF north VIETNAMESE FORCES NORTH OP' 

T*AT LINE, FOR HANOI THIS WOULD BE BETTER THAN GOING' 

3aC< Tn THE 30-CaLLED CEASEFIRE LINE OF JANUARY 1975. 

SINCE THEY CONSTANTLY REITERATE THEIR OEVOTION TO THE: 

Paris agreements, 

but the short-range objective must be survival!,' 

*E SHOULD, IN ANSWER TO YOUR SECQNO QUESTION, ASK 

THE CONGRESS Fop $493 MILLION IN ADDITIONAL! ECONOMIC 

AID FOR FY 1975, $140 MILLION FOR THE EXTRAORDINARY COSTS: 

OF THE REFUGEES GENERATED BY THE NORTH VIETNAMESE 
MASSIVE INVASION AND $353 MILLION FOR THE' DEVELOPMENT 
PROJECTS TO PROVIDE- THE ECONOMIC INFRASTRUCTURE: WHICH 
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WlLUt PROVIDE THe JQB8 TO HAKE, THESE; PEOPLE! QUJfiKU 
SEUP-8USTAIMINS, THIS WOULP' BRING 5 THE! TOTAL! ECONOMIC! 

AID FOR FY 1975 TO $775 MILLION,. 

2-- IN MILITARY AID I SUPPORT FULLY THE; RECOMMENDATIONS 
OF' GENERAL WEYANO FOR an ADDITIONAL 1 $722 MILLION P0R' 

FY 1975 ANO IN MAKING IT I WOULO : POINT' OUT' THAT' THJ8 
BRINGS THE TOTAL ONLY TO Sl',422 MILLION, ONLY $22: MILLION 

oyer the amount originally requested which, had it 

BEEN APPROPRIAZED WOULD HAVE AVOIDED THE ; WHOLE! 

unnecessary tragedv, 

FOR. the THREE year PERIOD - FY 76 THROUGH FY 78, 

I BELIEVE THE ORIGINAL FIGURES OF* $2,2' BILLION ECONOMIC' 

AID ANO $4,3 BILLION MILITARY AID TO- STILL! BE 1 VALID, 

3 - THE BEST ARGUMENTS TO BE MADE IN 8UPP0RT OF* OUR' 
REQUIREMENTS FOR ECONOMIC' AND MILITARY AID JN TERMS OF* 

THE CURRENT REALITIES IN VIETNAM:. MIGHT' HELL! BE! TAKEN FROM 
THE COMMENTS OF SECRETARY KISSINGER' AND' THE! PRESIDENT' " 

IN THEIR RECENT STATEMENTS IN CALIFORNIA, WEt NEED THE- 

$722 MILLION SUPPLEMENTAL' FOR THIS YEAR. IN ORDERS TO PROVIDE! FOR: 

THE' EQUIPMENTS NEEOS OF THE' ARVN AND ABOVE, ALU FOR 'THE! 

SHORTAGES IN AMMUNITION WHICH PREVIOUS DEFICIENCIES. 

IN APPROPRIATIONS HAVE CAUSED, I WOULD ARGUE! WITH 'THESE 
IT IS CLEAR THAT THE SOUTH VIETNAMESE. WHO' HAVE! LOST 
53,800 KILLED, MQREi than In OUR WHOLE: EXPERIENCE* 

DURING THE TWO YEARS SINCE THE CEASE-PJREi CAN * T' 

POSSIBLY BE SAIO NOT TO HAVE THE WILL TO FIGHT AS 
RECENT COMBAT ACTIONS AFTER THE NECESSARY WITHDRAWAL 1 

HAVE VERY clearly shown', 

OY THE ECONOMIC AID THE CASE FOR THE: S493 MILLION 
ADDITIONAL' AID WOULD SEEM TO REQUIRE LITTLE! JUSTIFICATION 
FOR THE $140 MILLION EARMARKED FOR THE'' TRAGIC- SUFFERING: 

THE MASSIVE VORTH VIETNAMESE INVASION HAS CAUSED!, 

THE REMAINING S353 MILLION IN THE. SUPPLEMENTAL! IS TO 
PROVIDE THE ECONOMIC INFRASTRUCTURE WHICH WILL! PROVIDE 
JOBS FOR THESE AND OTHER VIETNAMESE, TO ARGUE: THAT WE 

will give "humanitarian" money for aid for. refugees, 

BUT WILL PROVIDE NOTHING TO GIVE' HIM A JOB TO MAKE' HIM 
SELF-SuSTAInI.mg "OJLD SEEM TO MAKE A MOCKERY OF THE- 
wClRf* "HUMANITARIAN", on THE LONGER RANGE THREE YEAR 
PROGRAM THE ARGUMENT SHOULD CONTINUE TO BE ; THAT THERE IS 
SIMPLY vu way T H E UNITED STATES CAN DISCHARGE' ITS. MORAL- 
OBLIGATION >iITrtnjT CLEARLY GIVING THE VIETNAMESE A 
GUARANTEE OF SPECIFIC AMOUNTS OF AID OVER A PRECISE 
AMOUNT OF TI."€ "ITHIN WHICH THEY CAN MAKE' THE NECESSARY 
ADJUSTMENTS FOR THE FUTURE, AGAIN THE SECRETARY’S 
LANGUAGE In HIS PRESS CONFERENCE AT PALM SPRINGS 
IS an ELOQUENT ATTESTATION OF THE MORAL RESPONSIBILITY, 

4 - THE MINIMA NUMBER OF VIETNAMESE NATIONALS TO 
*HOM AND TQ THEIR FAMILIES WE. CLEARLY OWE: PROTECTION 
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IN THE CASE OF DANGER, LUMBERS AROUND 175,000, THESE: 

INCLUDE TJR LOCAL NATIONAL EMPLOYEES, IN-LAWS OF: 

J.S. CITIZENS, VIETNAMESE EMPLOYEES OF AMERICAN 
COnCERjS, including THE COMMUNICATIONS MEDIA, 

America'* foundations, and voluntary agencies, 

RELIGIOUS leaders AND WESTERN EDUCATED PROFESSIONALS, 

SUCH SENIOR CIVIL SERVANTS, GOVERNMENT OFFICIALS AND 
MILITARY OFFICERS WHO WITH THEIR FAMILIES WOULO FEEL 
THEIR LIVES ENDANGERED, AND THE LIST OF INTELLIGENCE AND 
OTHER SENSITIVE SOURCE CONTACTS. 

TO T-E AXDVE CATEGORIES, OUR OBLIGATION IS CLEAR 
and IMMEDIATE. JUDGING from THE EXPERIENCE; IN 1954, 
there aIlL BE SEVERAL MILLION OTHERS WHO WILL’ WANT’ TO 
LEAVE a 3 THIS IS A QUESTION TO WHICH WASHINGTON MU8T 
GIVE Iv."EDlATE ATTENTION AnO OECISION. 

5 - TO EVACUATE EVEN THE LOWER NUMBER OF. VIETNAMESE 
WILL REQUIRE EITHER SEALIFT OR A JUMBO AIRLIFT', THE: 

MODALITIES OF SUCH AN OPERATIONS ARE EXTREMELY COMPLEX, 
and RELY FOR TiEIR SUCCESS ON AN ABILITY TO MAINTAIN GROUND 
SECURITY FOR THE DURATION OF THE: EVACUATION'. MY STAFF: HERE. 

IS *GRKInG On THESE OPTIONS AND COORDINATING WITH CINCPAC< 

A "0 OTHER HEADQUARTERS WHICH CONTROL THE MILITARY RESOURCES 
UPON ;l i I C h WE Vil SHT EVENTUALLY NEED TO DRAW. AS I HAVE 

previously informed you i plan to have a comprehensive 

PLAN 0\ THE n A y TO vou BY THE END OF THE WEEK, 

18, T w E p E '•ay 5E SOME REASON 'WHY WE HAVE TO THROW THIS EN0RM0U8, 

COSTLY IwvESThF.nT a. ay AT EVEN GREATER FUTURE. COST’ TO THE AMERICAN 
PEOPLE. BUT GIVEn A LITTLE IMAGINATION, INGENUITY, AND ABOVE ALL' 

THE DETERMINATION TO GET THE WHOLE TRUTH BEFORE THE AMERICAN PEOPLE 
SUCH REASONS ARE NOT APPARENT TO US HERE'. WE : BELIEVE: IT' CAN BE ' 

DONE, BUT IT IS GOING TO REQUIRE A CONSIDERABLE AMOUNT OF: DETERMINATION, 

a little bit of cold blooded determination that American interests 

Can BE ACHIEVED «£•»£. ONE OF THE REQUIREMENTS IS THAT YOU KEEP THE 

panic button firmly locked away, 

"ARTTN 
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